Head Coach’s Report to Somerset RC Tri Club AGM 2018 
Delivered by Max Sauter


1. The move from Kings to Blackbrook and station Rd has gone smoothly. Sessions at Taunton school have been unchanged. But we do need to review the provision of swim sessions due to some very poorly attended session. 

2. As a club we run, 6 hours of swimming at Blackbrook, 1.5 hrs at Station Rd, 2 1/2 hours at Taunton school, for adults. 3 hours of junior swimming. 2 club rides on a Saturday morning, 1 weekly run and one land based childrens session. In addition, a weekly open water swim, a monthly bike and run session. And a number of additional sessions on a one off basis during the year.

3. All these sessions are run by 7 coaches with support from another 3. This is slightly worrying as the pressure on these coaches could lead to potential future problems, especially if any were to leave. Ideally we need to recruit some more coaches this may allow for more sessions, away from swimming.

4. There ideally needs to be some additional run coached sessions, coach dependent.
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