[bookmark: _GoBack]Minutes of Committee Meeting, Somerset RC Tri 13 November 2017
	Present:
	A Heaton-Jones, L Macklin, S Redman, F White. T Lewis, C Higgins, 
M Sauter, N Smith, C Gunn, J Quick, D Brook, W Hitchcott, J Carritt

	
	


Prior minutes of meeting 3 May 2017
Chairman explained that a while has passed since the prior committee meeting, with many members engaged in a full triathlon season it has restricted formal meetings. During this period, chair leadership has fully transferred from J Carritt to A Heaton-Jones, M Sauter has taken over as chief coach from P Shergold. Importantly work in setting up Blackbrook Sports Centre as the clubs swim base is completed.
Chairman also announced that Dave Thompson had accepted the role of club kit co-ordinator.
Previously distributed minutes of prior meeting attached to this meeting minutes for reference.
Club Website: http://www.somersetrctri.co.uk
Chairman reported that work is ongoing in the following areas:
•	The official club kit list
•	Club committee structure and job roles
•	Planned club events and coaching sessions are fully detailed
It was re-iterated that A Heaton-Jones, J Carritt, C Gunn and L Maclin have admin rights to update the club website and that they should be contacted, if and when website changes are required.
L Macklin reported that he is looking at ways to streamline website to:
a) Make the administrating task more intuitive.
b) Pave the way for more dynamic content to be presented; e.g. club kit stock levels and swimming lists.
To achieve these goals, Lee reported that the current website service provider would need to implement a new web site structure that he is currently working on. Chairman asked that that current admins are receive training before any new design goes live.
Bike Ride Provisions
The chairman noted that club rides are successfully in their operation. Two regular Saturday formal rides operate out of Wellsprings (development ride) and Blackbrook (social group ride). An additional Saturday (3rd way) ride is back in operation now that triathlon season has ended for the year. Further ad-hoc rides are organised by club members via the club Facebook page, these tend to be on Sundays or mid week.
The Bike Barn situated close to Wellsprings offers cyclists unique facilities such as a coffee shop and a training room, M Sauter is in contact with them to ascertain if they can provide turbo-training sessions.
Spinning classes have been organised for the club over the winter season by N Smith.
Run Options
Chairman reported that a regular informal evening run operates out of Blackbrook on Tuesday evenings. During the winter nights, the runs usually take place on street lighted, run friendly pavements in the local vicinity. (BTW details are not on club website). Ad-hoc Sunday runs are in a similar manner to bike sessions organised on Sundays in the Quantocks
As is normal, the club have a be safe/be seen policy when activities are undertaken during dark hours, M Sauter will check with the group leaders to ascertain if club members need any advice on this matter.
Based on feedback from the recent club membership poll, M Sauter reported that he is in the process of setting up a Monday night 7:00 to 8:30pm run track session at the Taunton Centre of Bridgwater & Taunton College. The session would take place immediately after RFE group have completed their session. Costs involved with track hire would necessitate 15 regular members to attend. An initial 15 week booking of the track is to be made imminently and announcement to the club when booking is confirmed.
Treasurer Report
Accounts are in preparation for submission to auditors. Awaiting written summary,-- action C Gunn 
Club Social events, annual awards
J Carritt will contact club members and ask opinions for the award of: the G Butler (performance) and Good Egg (contribution) awards. A new trophy is required for the Good Egg award: action J Carritt/L Mackin
Chairman announced that Cathy Paull is standing down from her role of volunteer co-ordinator for the club race events. In recognition of work and commitment over the years, chairman requested a bouquet be given at the November club party: action T Lewis 
J Paull (not present) has been active in retrieving last year Club Race champions trophies for updating with new winners. Awards will be given for each contested age category, male and female, Sprint, Standard, Middle, Long distance Triathlon events.
T Lewis updated the committee on the annual club party 24 Nov at Cosy Club:
· Upwards of 70 members will be attending
· This year, a less formal/sit down party is planned. Feedback from club members was that seating plans is daunting especially if new club members wish to attend.
· Tapas with veggie options will be served
· Music and open bar, sofa style seating will be in place 
Committee agreed that Steve Haste (long standing swim support at Kings Pool) be invited action: C Gunn. It was ascertained during the meeting that he would attend, as a gift, it agreed an event Ironman backpack be given (apparently, his son would be delirious with one): action S Redman/C Gunn
Committee asked for a trophy table to be set up in a discrete corner of Cosy Club action: T Lewis/J Paull
Club Race Events
J Carritt reported: 18 Feb 2018 Aquathlon, provisional booking has been made for the usual Sprint Triathlon. Jo ask the committee for opinions on entry fees, club member free entries, and promoting the events to a wider audience. The agreed areas were:
· Promote events at the club party and send flyers to local sporting groups that may have an interest in competing eg. Bustinskin, Exeter, Burnham, Exmoor, Somerset RC, RFE etc
· Use targeted “web ads”, L Macklin to supply proposal
· Send out normal email flyer to previous contestants
· Change free entry into Aquathon only, to half price entry to both Aquathon and Sprint Tri for those club members that volunteer race day support
· Put full details of the events on Facebook, Club Website and event web sites
Club Booking and Payment Systems
As reported previously, one of the major challenges the club faces is managing booking and collection of monies for club organised sessions such as swimming. Put simply, the current system is too time consuming to administer and is prone to errors. The committee was previously distributed with a proposal from F White that detailed how an on-line system could make this task easier and full proof. Discussion at the meeting took place, discussing points were:
· Proposed on-line system is used by other clubs and is well established. SRCTri will not be pioneering.
· Booking fees for use of the system needs clarification action F White
· Current “EntryCentral” membership system would be superseded by proposed system.
· Members will need to manage a profile on system, and set-up on-line payment.
· Proposed system is capable of being integrated with club website so that potentially options to order club kit could be automated in a seamless manner.
· System will manage all sessions that the club collect payment for: Pool, Open Water, Socials, Spinning, Track etc.
· Minority of club members that object to on-line payment is to be considered.
· Through a secure app, approved club officers would have visibility of who is attending a scheduled session, an individual would have visibility of their own paid-up sessions.
Frankie went on to explain that the system payment processing is operated by a well respected and secure banking approved facility (PayGo). The committee approved moving forward with the proposal with the aim of being implemented for the next round of Pool booking (Jan2018) and club membership renewal (1Mar2018).An updated proposal of to be resent to committee action F White
Club Kit
Chairman announced that Dave Thompson is now fully engaged in this role. Dave reported back though the chairman that significant stock of miscellaneous items need to be reduced to streamline operations.
Agreed actions: 
· Offer a sale of 50 to 75% reduction of over stocked items D Thompson
· Update club website with a descriptive offering of club kit, pricing and sizing charts that is offered to club members and the process that club members should follow to order kit. L Macklin to co-ordinate with D Thompson
· Consider all options to better promote kit and encourage membership to wear club kit at training and races, e.g. Display of kit at some of the club sessions, discussing club kit with the membership, the importance of club kit for the identity of the club and team spirit.
Swimming Lists
Chairman reported that the ad-hoc “swapping” of swim slots when a member cannot attend has been a hot topic of discussion. It was explained that to allow the club to better meet the demand of swim sessions for its membership a certain level of “no-shows” is assumed when loading the session capacity, This not only allows more members to participate, it also keeps the overall cost (that is met by swim session fees) to the minimum.
At times however, swim sessions can become over crowded; this of course is detrimental to the quality of the swim session. The club then introduced a moratorium on swapping on a session basis if a coach in charge deemed quality of session is impacted.
After much lengthy discussion at meeting, points agreed were:
· All swim slot swapping was halted whilst the club transitioned to the new Blackbrook facility. Now that club has settled in and capacity of new pool better understood, the extra lane Blackbrook offers more capacity and swapping is reinstated forthwith with the following exceptions:
· Monday and Sunday swim sessions are too popular and swapping of slots is disallowed.
· To cater for shift worker and other members that cannot to commit to a full swim block booking, swapping would be allowed on all other swim session nights.
· If in the opinion of the coaching team, a session is too busy and quality is suffering, swapping for that session can be halted.
The move to Blackbrook has identified some small issues: admittance to facility requires manual intervention of receptionist, communal change areas that club was familiar with at Kings is different. To this end the club will work with Blackbrook to ease access issue, members are to be informed that communal changing rooms are available but in another area.
Sign in sheet at swimming uses a small font that is difficult to read, larger font requested action F White to review
Swap policy outlined to formally published on Facebook and website: Action M Sauter
As mentioned, some members face difficulties committing to a whole term of swim sessions e.g. shift workers. On an individual basis, F White is willing to look at flexibilities in bookings if members contacted her.
Coaching report
Due to time constraints at meeting, M Sauter briefly started:
Monday running sessions starts soon as mentioned above, Stewart Towles is the lead coach
With the many session the club have organised, coaching resources are being stretched, Max would appreciated being contacted if any member would be interested in assisting and becoming coach qualified.
Cycle Maintenance Classes 
A series of classes were held for club members in the autumn, Nick Smith reported that an average of 9 members attended class and that they gained the knowledge and confidence to self-fix many of the road side issues that beset cyclists. The committee thanked Nick for his outstanding contribution, also thanked him for his work with the spinning classes.
AOB
Wivey Swimming Pool festive season opening. F White reported that the club has been offered two slots over the Christmas holiday when the pool is to be opened and water heated to 20degC. Approx. cost would be £50 for an hour and that would need to be shared between club members attending. Committee approved taking up the two swim sessions and offering them to club members. Action F White
Nick Smith will again organise the popular Run Parlaurf over the festive season, detail to be announced 
Next Meetings
Committee: Mon 15 Jan 2018, 
AGM Tue 10 April
Committee Wed 4 July
Committee Thr 11 October
N.B day of week rotated around as no one day is perfect for all. S Redman to created Facebook calendar events
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